Abstract-This study Aimed to know the planning, organizing, implementing, controlling and evaluating education quality improvement in education council at Al Washliyah, North Sumatra. Qualitative research is used in this study. that is based on the background of the individual as holistically. The technique for collecting the data by using three ways items, namely: interview, observation and document study. Analyzing the data done by four steps items, namely: reduction of data, providing the data, conclusion and verification. The validity of collecting the data is checked by the data validity standards such as trustworthiness, transferability, dependence and certainty.
NTRODUCTION
Education is considered as the most valuable investment in the form of improving the quality of human resources for the development of a nation. The greatness of a nation is often measured by the extent to which people pursue education. The higher education which is owned by a nation, the more marched the nation. The education quality is not only seen from the grandeur of education facilities, but the extent of the education output can do in the community and become qualified human resources.
There are three factors that lead to low education quality in Indonesia, namely: 1) Policy and implementation of national education using the approach of educational production function or inconsistent input-output analysis, 2) The education system implemented in a centralized way, 3) The minimal participation of people, particularly the parents of students' in education. 1 National Education must be managed properly. Tilaar notes that the national education system is a social process which is engineered to achieve national education goals effectively and efficiently by involving the cooperation and participation of the whole society. The national education function, mission and policies to produce high-quality human resources require quality-improvement-oriented education system management. 2 The improved quality is becoming increasingly important for educational institutions in order to achieve the fullest educational goals and to gain public confidence. Educational institutions must demonstrate that they are able to provide quality education to the learners. We live in an era of all-round unclear competition. To be closer to improving the quality itself, the authors take us all in the theoretical concepts of the quality.
According to the available data on the Education Council of Al Washliyah, North Sumatra, there are 620 units of schools (madrasah) run by Al Washliyah, ranging from pre-school, elementary school (SD)/Islamic Elementary to High School (SMA) and equal spread in almost each regency/ city in North Sumatra. The amount has put Al Washliyah as a social organization with the highest number of educational institutions in North Sumatra. Based on that number, it takes management and a strong and consistent efforts of all stakeholders in running the organization's work.
Education Council of Al Washliyah, North Sumatra attempted to make some effort to improve the education quality, especially improving the quality of teacher resources such as carrying out trainings, urging teachers to always be active in any activity aimed to improve the quality of teacher, sending teachers to participate in training activities in provincial and national level. In addition, Education Council of Al Washliyah North Sumatra is also trying to upgrade infrastructure such as seeking funds for completion of infrastructures for target schools in need.
Based on the above explanation, it is necessary to hold a research pertaining to the improvement of the education quality conducted by the Education Council of Al Washliyah, North Sumatra in title of: Management of Education Quality Improvement in Education Council of Al Washliyah North Sumatra.
A.Formulation of the problem
Based on the description that has been presented on the background, then that becomes the problem in this research are as follows: 1. How to plan such education quality improvement in Education Council of Al Washliyah, North Sumatra? 2. How is the implementation of education quality improvement in Education Council of Al Washliyah, North Sumatra?
B.Research focus Based on the above background, this study is limited to the management of education quality improvement conducted at the Education Council of Al Washliyah, North Sumatra that is related in some of the following:
1. Planning educational quality improvement, 2. Organizing educational quality improvement, 3. Implementation of education quality improvement
C.Research Method
This research was conducted using qualitative approach, the approach that is directed to the background and individual in holistic way(whole). So this case should not isolate individual or organization into a variable or hypothesis, but see it as a whole. In addition, the qualitative research is more flexible and possible to change and improve despite of being on the stage of data collection and analysis. According to Bogdan and Taylor (in Moleong) say that qualitative research is a research procedure that produces descriptive data in the form of written or spoken words from people and organizational behavior that can be observed. 3 Deemed relevant qualitative research used in this study, as it aims to find out how management of education quality improvement in the Education Council of Al Washliyah, North Sumatra either in terms of planning, organizing, implementing, monitoring and evaluation. Consideration of the authors' in using qualitative research methods is based on the ease of which exist in qualitative research methodology is as follows: 1) easier to adjust double fact, 2) this method presents the direct nature of the relationship between researcher and respondent, 3) the method is more sensitive and easier to adjust to a lot of together-influence sharpening and patterns of dealt value. 4 
D.Informant Research
For the purposes of the analysis, this section will be described briefly about research informants who were interviewed during the study period. These informants were determined based on the need for information to be obtained as a material this thesis.
The informant is a person who provides information about the circumstances of the setting. So he must have a lot of experience on the research background. He is obliged to voluntarily become a member of the research team, although only in informal. 5 Informants in this study were those who knew and understood about education quality improvement in Education Council of Al Washliyah, North Sumatra . Usefulness informant for research helps researchers to obtain accurate data that can be obtained in a short time. The informants in the qualitative research method were the ones that seeks to collect data.
The Qualitative research is basically an investigation process that is similar to detective. The investigation will collect the major data and the additional ones. The main data sources in qualitative research are the words and actions, while the written data, photos and statistics is additional. 6 Data collection techniques in qualitative research is various. The researchers collect data in three ways, namely; interviews, the study documents, and observation.
The interview is a method of collecting data by asking something to someone who became an informant or respondent. The trick is to converse face to face. Interviews can be done by using the interview or by a question and answer directly.
Departing from the theory above, the researchers collects data through interviews to obtain information about the profile of Al Washliyah in general and Education Council of Al This observation process carried out carefully with the aim to acquire higher validity (validity) and reliability (accuracy) of observation result. Observations are intended to directly pay attention to process management of education quality improvement in Education Council of Al Washliyah, North Sumatra with first prepare written guidelines on aspects that will be observed.
Study Documents
The official document is divided into internal documents and external documents. Internal documents such as memos, announcements, instructions, rules of a specific community institutions that are used in their own circles -including the meetings minutes or reports, a leader's decision of the office, etc. 7 Documents can thus provide information about the state, rules, discipline, and could provide clues about leadership style. These internal documents can be obtained information about Al Washliyah in general and Education Council of Al Washliyah in particular. Additional information will also be obtained such as board meetings of Education Council Al Washliyah with several schools related to the education quality improvement.
F.Data analysis technique
Data analysis is the process of organizing and sorting data into patterns, categories and basic description unit that has a theme and can be formulated to working hypothesis formulated by the data. 8 Data analysis is the organizing data activity. The collected data can be either field notes and researchers' comments, images, photographs, documents, reports, articles and so on. The data analysis is to compile or process data that can be interpreted better. Then to process and analyze the data in this study conducted in three phases namely; reducing the data, presenting data and making inferences.
The data reduction, data presentation, and drawing conclusions on the results of research conducted at the Education Council of Al Washliyah, North Sumatra is expected to provide convenience to the reader in understanding the process and the results of this study.
RESEARCH RESULTS

A.History of Education Council of Al Washliyah
Al Washliyah is an organization that moves and start a movement in education, even raised for the role in education so that is where its existence roots. One assembly formed is tarbiyah. The assembly deal with the education and teaching issues. Formal institution of education and teaching (tarbiyah) is known as madrasah. In East Sumatra madrasah called "mandarsah and maktab". On the ground arab maktab called by kuttab, derived from taktib means the teaching of writing, so kuttab means a place of teaching. 9 Al Washliyah's first school was founded in Jalan Sinagar, Petisah, Education personnel's quality improvement.
2.
Al Washliyah's database creation includes education, school data, teaching staff, number of students, infrastructure and so on. Furthermore periodically inserted into Al Washliyah's website.
3.
Implementation of the education system Al Washliyah proportionally in every educational institution of Al Washliyah.
4.
Providing education and training (training) education personnel in order to increase human resources.
5.
Implementing the Annual Regional Meeting of Education Council in the terms of evaluation and monitoring for enhancing the education quality.
6.
Improving and refining educational facilities/infrastructure and educational administration management. C.Activities in Education Council of Al Washliyah North Sumatra
As the only assembly that is responsible in terms of education, the Education Council of Al Washliyah, North Sumatra has three (3) Planning is the first action in the managerial activity in every organization. Therefore, planning will determine any performance difference from one organization to another organization in carrying out a plan to achieve the goal.
Planning The above explanation states that the first activities carried out by the board in managing an organization is making plans. Because the plan is the process of determining what should have been achieved and how to make it happen in reality. It means that in the plan will be determined what is supposed to be achieved by making a plan and how to implement the plan, in order to achieve the objectives set managers at every level of management Based on the above information can be known that the Education Council works on the policies of Regional Chairman of Al Wasliyah. To put it simply, the Education Council of Al Washliyah North Sumatra is the extension of Al Washliyah in its participation in the education world.
Drawing up plans to improve the education quality at the Education Council of Al Washliyah, North Sumatra is certainly not chairman's responsibilities, but based on the advice, suggestions, opinions and consideration of the entire board assembly, assembly area, the head of school / madrasah, as well as academics and practitioners as well as the parties concerned with education quality improvement, especially for Al Washliyah North Sumatra. Chairman of the Education Council of Al Washliyah, North Sumatra as policy makers in education quality improvement should be able to commit as educators, managers, administrators and supervisors in the subsequent development, in accordance with the needs of society and the times. The chairman should also be able to act as a leader, innovator and motivator in the neighborhood of Education Council of Al Washliyah, North Sumatra . Thus the new paradigm of educational management which requires that the chairman should be able to function as an educator, manager, administrator, supervisor, leader, innovator and motivator can be properly achieved.
Advanced perspective hinted that the leadership of educational institutions must be able to act as a mediator and figure for society and environment development. Thus the responsibility of education council is increasingly rising. In the structure and composition of the Assembly, the chairman does not work alone but is assisted by the deputy chairman, the secretary, the deputy secretary, treasurer, deputy treasurer, secretarial staff and others. The results of document observations the researchers did also show some leadership activities related to the improvement of education quality as shown in the following table: 
Based on researchers' interviews with chief of
b. Education and Training
In order to improve the quality, education and training, it is very important for educational actors in their efforts to develop a more directional, professional, programmed pattern with the reliable ability of the human resources. The education and training is expected to give birth to human beings with superior competence and insight to support the needs of education quality improvement.
The personnels in Education Council of Al Washliyah North Sumatra are mostly the educational practitioners who are experienced in the management process of education, with current compositions, really no doubt is the ability of the assembly personnel to implement such superior education management. The head of the school / madrasah, teachers and all related roles are targeted by Education Council of Al Washliyah to be trained and educated as professional educators.
Since the educators in the educational process play a strategic role especially to form a national character through the development of personality and values, in the view of the learning dimension, the role of educators in Indonesian society remains dominant even though the technology can be utilized in the very fast learning process. This is because there are dimensions of the educational process, or more specifically, the learning process, played by educators that can not be replaced by any technology. Their functions would not be entirely eliminated as educators and teachers for learners.
That is why teachers must be prepared carefully, respecting to the demands of professionalism towards educators, the more he felt the urge to improve the quality of teachers, in order to ensure achievement of education quality improvements at all levels. This is confirmed by the head of Madrasah Aliyah Al Washliyah Al Qismul 'Aly as follows:
Talking Here the researchers suggest some training related to education quality improvement that have been implemented by Education Al Washliyah North Sumatra: One good way to communicate directly is visit to units of Al Washliyah school, and to take the comparison also visit the outside institutions, with hope of positive things that allows to be applied in educational institutions Al Washliyah: d. Rewards and Recognition Recognition or reward or award is intended to provide motivation so from time to time there is an increase of every activity. Besides, a certificate or letter of appreciation received can also be used as a tool to add value in terms of teacher's certification and other requirements related to improved performance and benefits in education careers.
In accordance with the results of interview with Deputy Head of MTs (junior high school) Al Washliyah UNIVA and Head of Madrasah Aliyah Al Washliyah Al Qismul 'Aly, Education Council of Al Washliyah, North Sumatra reward a certificate or letter of appreciation for participating in education and training activities conducted.
Although it does not take place on a regular basis, via Education Council Al Washliyah North Sumatra, the school in the assessment is an adhere unit to the organization so deserves appreciation, then received the aid from the government in varied value and amount. However, due to changing government policies related to delivering aid, Education Council of Al Washliyah, North Sumatra no longer act as the party who distribute the aid, because the aid is directly to the school / madrasah concerned.
From the above discussion, the Chairman emphasized with explanations Education Council of Al Washliyah as follows:
To Based on the above information, it is clear that Education Council of Al Washliyah, North Sumatra always give appreciation to the school to make efforts to increase the education quality. Besides, Education Council of Al Washliyah, North Sumatra has given the widest possible opportunity to do improvements.
CONCLUSION
The improved quality is becoming increasingly important for educational institutions in order to achieve the fullest educational goals and to gain public confidence. Educational institutions must demonstrate that they are able to provide quality education to the Advances in Social Science, Education and Humanities Research, volume 136 learners. We live in an era of all-round unclear competition. To be closer to improving the quality itself, the authors take us all in the theoretical concepts of the quality.
